CITIZENS OF
FRESNO

Council
Assistants

City CounciL

City Attorney City Clerk
Litigation Secretary to:
Administration City Council
Transition Fresno Revitalization

Corporation

Records Management
Administration

MAYOR
ASHLEY
SWEARENGIN

City Manager

City Departments

Support Services for Mayor and
Council

Citywide Project Mgmt

Public Relations

Office of Independent Review

Economic Development

Transportation

Parks, After School,
Recreation &

Convention
Center

FAX . .
(FAX) Community Services
Bus Service After School Programs
Bus Repair/Maintenance Recreation

Planning Community Centers

Administration
Paratransit
Fleet Management

Acquisition & Maintenance

Personnel

Services

Recruitment & Exam
Job & Salary Analysis
Civil Service Board
Risk Management
Training

Labor Relations
Employee Benefits

General City Purpose

Fresno Revitalization Corporation

Support

Intergovernmental Relations
Citywide Resources and
Appropriations

Senior Programs

Development and

Resource
Management

Planning

Building & Safety Inspection
Development Review
Sustainable Fresno
Community Revitalization
Local Business Initiatives
Parking Services

CDBG Monitoring &
Administration

Managed by SMG as of
Jan. 2004

Sporting Events

Conventions

Concerts

Airports

FYI Operations

Airport Projects Management
Airport Security & Safety
Chandler Downtown Airport
Administration

Finance

Financial Reporting/Grants
Budget Development
Budget Monitoring
Accounting
Business Tax/Permits
Purchasing
DBE Program
Central Printing
Master Fee Schedule
Administration
Internal Audit

Information

Services

Computer Services

Systems & Network Security

Help Desk

Systems & Applications
Programming

One Call Center

Fire

Fire Suppression & Emergency
Response

HazMat

Prevention & Investigation
Training & Support
Administration

Public Works

Engineering Services

Street Maintenance

Capital Project Management
Traffic Operations Center
ADA Citywide Program
Traffic Signals & Streetlights
Park Maintenance

Facilities Management
Urban Growth Management

Police

Patrol & Crime Suppression
Investigative Services
Graffiti Abatement

Special Operations
Administration

Public Utilities

Water Production,

Water Quality &

Water Delivery

Wastewater & Sewer
Management

Utility Billing & Collection



